
Restoring, Preserving and Caring for  
The Old Groton Meetinghouse:  It’s in our hands. 

Severely damaged trim at the eave return on the northeast corner of the 
Meetinghouse cornice.  From a distance, the church is glorious as it sits 
at the head of the common.  Up close as shown in this photo and in the 
pictures that follow, it’s clear there is significant work for us to do. 

Asphalt shingles at the belfry roof are in poor condition 

 

The Conditions Assessment and Maintenance Planning (CAMP) Report 
 

What do we need to do? 

What is it going to cost? 
 

The CAMP Report prepared by the highly respected architectural preservation 
firm of Spencer and Vogt Group (SVG) includes well-developed cost estimates 
for restoration steps that need to be undertaken.  It also provides a clear 
description of what will need to be done in subsequent years in order to manage 
the care of the Old Groton Meetinghouse in perpetuity.   
  
The costs identified in the report, while not surprising, are quite significant. 
The CAMP report estimates that it will require about $400,000 in restoration 
work plus another $9,056 per year in regular annual maintenance.  SVG 
estimates that there will need to be another $46,987 per year as a set-aside for 
anticipated capital projects such as painting, re-roofing and replacing electrical 
systems. 
 
With the CAMP report in hand, we now know the scope of the challenges we 
face. Our goal is to move towards enlisting the support of the wider community 
in partnership with our congregation through direct contributions and the 
pursuit of grants. The CAMP report will play an important role in achieving 
those goals. We also anticipate that the CAMP report will be a vital asset 
assisting us in our efforts to be listed on the National Register of Historic 
Places. 

Stewardship 
 

The Old Groton Meetinghouse was raised by the 
townspeople of Groton 259 years ago as town hall and 
church. Since then, the members of First Parish have 
been and continue to be the principal stewards of this 
historic building.   
 
Caring for a building of this size that is over two and 
one-half centuries old is a significant, sobering and 
costly responsibility.   

 

What Have We Accomplished So Far? 
 

• Created the Old Groton Meetinghouse Advisory 
Committee (OGMAC) with significant representation 
from both the church and from the wider community. 

• Approved the creation of the Old Groton 
Meetinghouse Fund managed by the Endowment 
Board. 

• Raised $17,000 outside of FPC’s budgets thanks 
mostly to visionary donors within FPC membership 
and to the FPC Endowment Fund’s generous grant..  

• Using these funds, we engaged SVG to conduct an 
assessment and to write the Conditions Assessment 
and Maintenance Planning (CAMP) report. 

• CAMP report includes a detailed list of restoration 
projects and their estimated costs. 

• CAMP report also defines a robust maintenance plan 
along with its estimated costs. 

• Studied CAMP report in detail in preparation for 
writing RFPs for specific projects. 
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Brick flooring has shifted and created gaps at base trim. 

Note damaged paint finish at door sill. 



Old Groton Meetinghouse Advisory 
Committee (OGMAC) 

 
Members to OGMAC are appointed by the BOT.   
 

Current membership from the community: 
• John Ott 
• Al Collins 
• Laura Moore 
 

Current Membership from FPC 
• Allen King, Chair 
• Steve Lieman, Acting Chair 
• David Gordon 
• Jenny Clark 
 

Board of Trustees Liaison to OGMAC 
• Gregg Baker,  
 

Current Advisers to OGMAC   
• Owen Shuman  
• Susan Randazzo 
• Rick Sheridan 
• Greg Premru 
• Karen Johnson 
 

Thanks also to many other individuals who have 
contributed to our progress over the past 18 months. 

 
Would you like to join in? 

 
 

Project Team for CAMP Report 
 

Spencer & Vogt Group, Inc. – architect 

Structures North – structural engineer 

Murray Brothers Construction – contractor estimates 

Allen King – OGM Advisory Committee 
 

Worn rim molding at top of clock face and dangling lightning arrestor cable. 

Damaged board at the tower base. 

Asphalt shingles at junction are in poor condition. 

Wood rot and open mitre at channeled corner board and sill trim. 

 

Major Findings from the CAMP Report 
 

Repair work required at roof trusses.  

Heavily layered paint on OGM prevents good adhesion of new paint. 

 2001 trim on the east addition is rapidly deteriorating. 

Most woodwork on OGM  in good condition. Selected replacement needed. 

Brick landing at the main entry should be re-laid. 
 

Recommendations 
•Repair attic and tower framing. 

•Completely strip layered paint from Meetinghouse and start from bare wood. 

•Replace East Wing trim. 

•Repair wood work on Meetinghouse. 

•Address rolling foundation stones at Northeast corner of Meetinghouse. 
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Restoration Projects 
 

1972 – Deteriorated Spire replaced with church and 
community financial support. 
 

1986 - MHC grant received for extensive foundation and 

sills repairs on southeast corner zone.  Listing on 

Massachusetts Register of Historic Places.   

 

2001 – East Wing addition; elevator for accessibility to 

OGM, sprinkler system for OGM.  Raised almost 

$1,000,000. 

 

Setting the stage for:  

2014 – Restoration and Preservation of the OGM.  
 



The Most Pressing Concerns 
The most pressing concerns are:  

• deteriorated portions of the attic framing and tower framing 

which should be addressed soon. 

• paint failure on the Meetinghouse. 

• the widespread failure of window trim at the East Wing. 
 

The Steeple 
• Sprung boards at the flushboard at the tower base and gaps 

where it meets the channeled corner posts. 

• Rim molding at the three clock faces is worn or damaged. 

• Louver slats at the belfry openings are damaged or missing. 

• Braided lightning arrestor cable at the south elevation is 

dangling from the belfry platform.  

• The gilding and post paint at the weathervane are both worn. 
 

Despite these issues and others described within the report, the 

building is in good condition. The roof is new and most of the 

siding is in good condition. The windows and doors are intact. 

Painting Recommendations 
 

The SVG approach makes a concerted effort to provide the most durable finished 

product. To this end SVG has envisioned an extensive paint preparation program.  
 

SVG believes the accumulated layers of paint on the Meetinghouse prevent the 

achievement of a long-lived new paint job.  
 

Hence they prescribe removal of paint down to bare wood. This will reveal 

hidden wood damage that must be repaired and allow the wood to be sealed, then 

primed and finish painted.  
 

The stripping process is labor and time intensive but when complete will allow the 

painting to proceed with fully compatible primers and finish coats instead of many 

generations of oil paint surviving beneath more modern acrylic paints.  A key 

benefit of this approach is reduced costs during future repainting cycles... 
 

 

Serious Concerns in the Attic 
 

• The original Meetinghouse frame is largely intact, with the tower 
and portico appended when the building was modified and 
reoriented in 1839.  

• Although the early timber framing at the tower has been repaired 
and reinforced many times, there are a substantial number of 
damaged timbers. 

• There is significant rot and white fungus at the belfry deck due to 
repeated water penetration.  

• At the attic framing, there is evidence of powder post beetle damage 
at the log roof purlins.  

• Rot was observed at the original Meetinghouse girts as they abut the 
tower framing.  

• An oak pin has failed at the upper girt to the north principal rafter 

 

The Third Truss.  

The top chord to bottom chord connection on the third truss from the 
east has failed at the north eave.  
 
The pins that pass through the bottom chord mortise and top chord 
tenon have sheared off and the tenon has slid northward.  
 
This is a relatively serious condition that must be corrected as 
soon as possible by supplementary gussets and restraining rods.  
 
 
 

Worn paint and gilding at the weathervane.  Should we re-gild 
the rooster or take it down and replace it with a replica as the 

original is thought to be highly valuable. 
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Paint failure at gabled entrance roof 

Repair work required at roof trusses, some of it serious. 



 

Next steps   
 

What are our priorities?   

What we need to do over the next 12-24 months.  

What are we already doing? 
 

• Establish a 501c3 for Restoration & Preservation of the OGM so 

that it can receive donations from the community. 

• Create RFPs for the most time urgent/important projects. 

• Get the OGM listed on National Register of Historic Places. 

• Gear up to apply for CPA, MPPF and other grants leveraging the 

work in the CAMP report. 

• Arrange for letters from Town Boards and Committees extolling 

the historic and architectural importance of the OGM. 

• Identify possible sources of matching funds that can be used for 

MPPF grants. 

 

 

Most woodwork on the Meetinghouse is in good condition 
 but selected replacement is required 

Ornaments (acroteria) at the four corners of the tower were 
removed and are stored in the attic. These should be 
reinstalled. 
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Restoration and Preservation of the OGM  
A 501c3 Non-profit, Tax Exempt Organization 

 
One of our goals going forward is to identify and pursue possible 
outside sources of funding that will join with the funding provided by 
FPC.   
 
Recent discussions between the Board of Trustees (BOT) and the 
OGMAC and in consultation with some of our advisors have 
concluded that establishing a non profit 501c3 with majority 
representation from the community will be a key step.  
 
We are aiming to have one in place in the next 12-18 months.  This 
501c3 will be able to receive donations from the wider community for 
use on both restoration and preservation efforts.   
 
We believe that it will enable full realization of our fund raising 
potential in the community.  This has been the experience in other 
situations similar to ours.  

Acronyms are Us 
• FPC – First Parish Church of Groton 
• BOT – Board of Trustees 
• OGM – Old Groton Meetinghouse 
• OGMAC – OGM Advisory Committee 
• SVG – Spencer and Vogt Group 
• CAMP Report – Conditions Assessment and 

Maintenance planning Report 
• RFP – Request For Proposal 
• 501c3 – A tax exempt non-profit organization 
• MHC – Massachusetts Historical Commission 
• CPA – Community Preservation Act  
• MPPF – Massachusetts Preservation Project Fund 

What are your questions? 
How would you like to contribute your talents? 

Some louver slats at the belfry openings are damaged or missing. 


